
A Report from the meeting of the PCC held on 8 November 2022 
 

The Revd Canon Deb Smith held the chair, and sixteen members of the PCC were in 
attendance. 
    
Previous meeting 
John Adams will be the PCC member who will be providing support to Mike Gittins, the 
Parish Health and Safety Officer. 
 
The named Chalice Assistants for the parish have not yet been authorised, as the list of 
those volunteers is not complete.  Those to be authorised are to attend a training session 
before taking up the role following the formal process, as this is a recognised ministry and 
those who serve in this way are given permission by the diocesan bishop.  The expectation is 
that the named people will be confirmed at the next PCC meeting. 
 
Team Rector’s Report: 
Canon Deb thanked everyone for their attendance at the recent consultations and for all the 
contributions given, which fall into four areas: 

ü Communication needs improving, 
ü A desire to hold parish services more often, 
ü More study groups and opportunities to discuss and develop our faith,  
ü More parish events – involving food and fellowship. 

 
81 people attended at least one session, which was considered a good turnout.  Some 
expressed doubt and worry, but overall people want to try the new things.   
 
Canon Deb outlined the actions that will be taken in the first quarter of 2023: 

1) Communicating accurate information across the parish through The Bridge will be a 
priority as will commissioning a new website.  

2) Parish services will be held on the first Sunday of each month, beginning with 10am 
at St John’s West Bay on 1 January. 

3) A Lent course for everyone has been identified and groups will be arranged across 
the parish to offer a variety of days and times of the week, in an assortment of 
venues.   

4) A parish Quiet Day is being arranged locally with a visiting leader. 
 
Another parish consultation is proposed for after Easter.  This will be a one-day event rather 
than the six meetings that have just been held.   
 
Agenda Items: 
Safeguarding and Health and Safety – no written reports were tabled. 
 
Churches Together –  
a) The Bridport Nativity will be on Saturday 17 December at SMBRI. 
b) The Epiphany Carol Service will be held at the Roman Catholic Church and the parish will 

support this event. 



c) Warm Spaces:  All local venues are being co-ordinated by the Town Council.  We are 
offering SMBRI on the Sunday afternoons in Advent.  SSALL will offer later afternoon on 
a Saturday from January.  HTBOT have a luncheon club on the 2nd Thursday in the village 
hall.  All would appreciate new volunteers from all the churches to extend a welcome. 

 
Communication Sub-Committee –  
a) The PCC discussed the format of a new website and the cost implications, in addition to 

the scope and design that has been suggested.  The proposal to go ahead and create a 
new site was successfully passed and work will begin in the new year.   

b) The Administrator’s salary and contract have been under review and a pay increase was 
agreed.   

 
Finance Sub-Committee –  
a) A nine-month review of the budget was presented by the Parish Treasurer, together 

with her comments and concerns.   
b) The Parish Fairer Share contributions will increase by 3% across the diocese for 2023, as 

expected.  (The recent survey to canvas the variety of opinions across the diocese has not 
yet affected this calculation although we have been promised some more information 
when Diocesan Synod has considered how the system might be changed going forward.)    

c) The level at which the PCC set the local fees for 2023 was discussed and any heating 
element will be increased by 15% with all other fees to increase by 5%, in light of the 
expected situation.  Local treasurers, funeral directors and other interested parties will 
be informed by the Parish Treasurer in due course.   

 
Mission and Pastoral Sub-Committee –  
a) The After-school club is growing, and the parents are now getting involved and regular 

families attend.  We are hoping to have a designated indoor space within the building.  
Looking longer-term, there is a need for more volunteers, both to attend on a 
Wednesday afternoon but also to assist in the planning and preparation of the activities 
and to offer prayer support.     

 
Vision Sub-Committee – 
We are reaching the end of the preparation period for Advent4Everyone, our first 
initiative focussing on our worship across the parish.  There are elements designed for 
everyone to experience around the four Sunday themes of Hope, Peace, Joy and Love.   
 
ü Mid-week groups have been arranged to study the course material presented in 

‘Sleepers Wake: Getting Serious About Climate Change’.   
ü Also offered is an introduction to Christianity course for anyone beginning their faith 

journey,  
ü and other groups which will pick up on the questions posed during the Sunday services.   
ü There will be time for fellowship,  
ü an intentional walking group early each Sunday morning,  
ü alongside craft activities to offer a visual and creative aspect to our worship. 
ü Varied musical accompaniments will involve skills and interpretations perhaps unfamiliar 

to many. 



ü Our Advents Wreaths will be prepared together in a florist’s masterclass on the previous 
Saturday and then blessed during the Advent Sunday service before being sent out to all 
our churches for the season.     

 
More volunteers are encouraged to join the teams actively involved each week, as we share 
this exciting experience together.  Week by week many people give their time to the local 
church; this is one way we can share our time and contribute to something bigger.   
 
Fabric Sub-Committee –  
This group oversee all the six churches offering expertise and support when building 
maintenance is required.  No one on the group has knowledge of St Swithun’s which means 
it is difficult to monitor the issues there.  The Churchwarden is appealing for help from 
anyone who has this interest.   
 
Any Other Business –  
a) It was noted that the PCC still has two vacancies for members from the Electoral Roll.  

We qualify for 15 lay members in addition to the licensed clergy, churchwardens, and 
Deanery Synod representatives for the parish.   
 

[The PCC is the lay-led governance structure at the local level of the parish, first introduced 
by an Act of Parliament in 1919, although amended at various times since then.  The 
underlying principle is that “the laity will have a recognised and substantive position in the 
corporate expression of church life…”] 
 
b) In addition, HTBRA needs a second PCC member to serve on their Sub-Committee until 

the APCM in May, exerting an additional burden on those in office.    
 
c) Canon Deb reminded the PCC that Heather Purse will not be continuing as 

churchwarden indefinitely and the need to prepare a group of potential wardens to 
serve in their own way was an important issue to address.  There is some written 
material already available detailing the responsibilities of the wardens and we will be 
working on extending this information.    

 
Canon Deb has further details on all three points. 
 
 
Bridget Trump 
PCC Secretary. 
16 Nov 2022 
 
 
 


