
  

 

 
The Parish of Bridport 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

Produced for the Annual Parochial Church meeting – 8 May 2022 
 
 
 
 
 
Objectives and activities 
Welcome to this publication which is produced alongside the Annual Report and Accounts presented 
by the PCC, and which reflects the formal situation as required by statute.  The information is this 
booklet is provided by several different people, all active in ministry across our town, and reflects the 
diversity of our activities during 2021 and the challenges that we are facing in the parish. 

THE YEAR IN THE LIFE OF THE 
PARISH 2021 
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The changes in governance which were put in place during 2021 are reflected in the format of this 
booklet with each sub-committee reporting separately - Communication, Eco-Church, Fabric, Finance, 
Mission & Pastoral, and Safeguarding. Their remit is cross-parish based, supplemented by the local 
church sub-committees providing a focus in the local area.  Four areas of responsibility have been 
delegated by the PCC to the local sub-committees.  These are: 
 
o Day to day care of the church building and churchyard 
o Facilitation and practical preparation for services and occasional offices 
o Organisation and management of welcome groups and pastoral care at a local level 
o Maintaining and developing the social aspect of the life of the church. 
 
The Bridge Magazine provides a forum for community engagement in many ways and the Bridport 
Food Bank (Cupboard Love) has recently become an independent charity.   
 
TEAM RECTOR’S REVIEW OF 2021 
As we entered 2021, we perhaps could not envisage quite how long it would take for life to settle 
back into more familiar patterns post lockdown.  In fact, the world has faced prolonged disruption 
and loss, with several periods of strict restrictions through the pandemic, particularly affecting 
worship, and the life of the parish.  And as I write this there is war in Europe. 
 
In the Bridport Team we have been dealing with change too, it has been the backdrop to our lives 
together in church and as a wider community. 
We continue to grapple with how difficult it is to live with change.  Despite the truth that life is 
always changing, that our faith is all about change and transformation, we all of us, find this hard. 
 
Following on from the work of the PCC looking at our governance structures, the core groups across 
the churches have become more established, while sub-committees looking at mission and pastoral 
work, fabric, administration and communication alongside the finance sub-committee have been 
created.  The churches have each taken their own approaches to running the core groups, while the 
sub-committees serve across the parish, with membership from across the team.  The aim is to work 
collaboratively and share experience and skills.  I do not under-estimate the upheaval of the 
governance changes, but I do hope the benefits of this approach are starting to be felt. 
 
In this year we appointed a new PCC Secretary in Bridget Trump and a Parish Treasurer, Janet Shaw, 
both of whom have worked hard and made a real impact on our common life.  Bridget, with others 
created a PCC Handbook to help new members and Janet, working alongside the finance sub-
committee, has helped us set and plan a budget. 
 
We returned to worship in all our churches from Easter 2021 – and during the second half of the 
year we have seen many returning to regular worship, though numbers in all churches have been hit.  
We continue to offer on-line services.  
 
For some there have been changes in the pattern of worship on a Sunday, with more mid-week 
services, and new services too.  We have moved slowly towards reinstating some of the small groups 
and activities that have run across the parish, with some not yet up and running.  Following the 
changes in service times because of lockdown, and after asking for views in a parish questionnaire, 
we had a six-month trial of new service times.  The biggest changes were to move the 8am service to 
St Mary’s and the parish Eucharist to 11am; to offer a Eucharist in West Bay, Bothenhampton and 
Walditch twice a month with a chance to run non-Eucharistic services of Morning Praise on the other 
Sundays.  St Mary’s, Bridport also now has one in three services as non-Eucharistic worship. 
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While not all have welcomed all these changes, new pattens have largely been accepted.  In 
Walditch there has been a move from Sunday worship to mid-week services three Sundays of four.  
 
The wholeness and Healing Service at St John’s, West Bay has been re-established and new 
Contemplative Church worship is now being offered from St Swithun’s Hall, attracting people from 
across the parish and new worshippers too.  
 
In September Holy Trinity, Bradpole celebrated 175 years of witness and worship with a series of 
events and services to mark this special anniversary.  In October we took part as a parish in the 
diocesan Generously Giving campaign, which was one of the team services we shared in the year.  
This year we also celebrated two ordinations to the priesthood in the parish – Lorna’s priesting with 
just a handful of us gathered with Bishop Karen at St Mary’s, Bridport, was live streamed on 
Candlemas, with her first mass at St Swithun’s.  Helen’s priesting, with a tiny congregation, was live 
streamed from Salisbury Cathedral at Petertide with her first mass a few days later in St Mary’s with 
scones and prosecco served afterwards at another team service.   
 
Other highlights in this period of returning included St Mary’s hosting the Bridport Nativity in the 
churchyard, the outdoor carol singing on the green for Christmas Eve at Walditch, re-starting 
services in Harbour House, Saturday social events at Bothenhampton for the village and the cheese 
and wine event at St Mary’s, Bridport to promote the building at the heart of the town. 
The success of The Bridge, our parish magazine, relaunched in full colour and in partnership with 
other churches in the town, under the editorship of Olivia Daly and chairman Philip Sturrock has 
been a huge achievement.  It has moved from being a church magazine to a community publication 
which serves the whole town. 
 
This year Cupboard Love, the Bridport Food Bank moved from being a parish initiative at St Mary’s to 
becoming an independent charity with a board of trustees and a separate bank account, though still 
supported by the parish, and run from St Mary’s.  
 
We have also re-launched Eco Church across the parish thanks to the work of Janet Webster and 
others. 
 
Last September we hosted an open meeting at St Swithun’s to re-launch the Repair and Renewal 
project to as we emerged from lockdown, with the help of facilitator Rev Keith Elford.  
Representatives from the Town Council, community, and arts groups and from across the team were 
invited to take part in the day.  Work has since taken place to refocus our thinking as a team project, 
with the PCC voting in favour of backing the steering group to continue to explore the project, 
considering how it might support the team (perhaps with relocating a parish office there) and going 
out to the community to find out how the building might serve the town. 
 
Challenges ahead include thinking together about our vision and focus as six churches in a small 
town.  Strained finances, the responsibility for so many buildings and the task of finding those who 
are willing and able to take on roles and responsibilities as those who have served faithfully over 
many years are stepping back.  The changing role of Churchwarden, and the difficulty of recruitment 
is a real issue.  We have had a period of illness and incapacity among our amazing clergy team which 
has stretched our ministerial resources too, but also encouraged others to consider lay ministry.  
 
We have faced change that has weakened us, and change that has strengthened us and helped us to 
see what is valuable: our common life; the freedom to gather; the worth of other people; of 
community and being able to worship together; the beauty of our world and the capacity for good in 
people.  
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I am indebted to you for the enormous amount of hard work, commitment and generosity there is in 
this team, and would like to record my thanks to members of the PCC – and others too – for all that 
is being undertaken.  
I would like to thank all my colleagues for their support and hard work.  Though as I said at the 
beginning of this review, change is not easy for any of us, change is always coming at us.  
 
But what does not change, and I hope it never will, is that our churches and our presence in this 
community are called to be signs of love, hope and generous welcome.  To quote Bishop Andrew 
preaching at the Chrism Mass last month, may we “commit to making our churches and our lives 
rehearsal rooms for the coming Kingdom” 

Revd Deb Smith, Team Rector 

Bridport St Mary’s School 
 
Bridport St Mary’s Vision Statement says the school wishes to be “Building a caring community, 
where all can learn and shine!” 2021 certainly put this to the test as like 2020 it was again an 
incredibly strange and demanding year for the Staff. 
 
While schools in the country conducted remote learning between January & April 2021, St Mary’s 
found that over 60% of pupils needed to attend school during this lockdown.  The Senior Leadership 
Team and the staff need to be praised for not only managing the incredibly complex mix of logistics 
of class bubble groups and social distancing, as well as the role of teaching, and helping pupils to 
catch up with the subjects they had missed.  The 40% that did not physically attend school were 
supported remotely with weekly calls and zoom links into “classes”.  When restrictions were eased, 
the school was able to gather again, however, with occasional outbreaks of Covid-19 among families, 
classroom distribution and absences were still an issue.  The start of the new term in September 
2021, again seemed positive for most of us, but due to a serious outbreak of Covid amongst the 
young people of the town, this has a later knock-on effect of absences amongst staff and pupils, so 
classroom bubbles and restrictions were reintroduced. 
 
For nearly two years, staff have had to find creative ways to help children learn, to catch up and deal 
with the social and mental fallout of the pandemic on these young lives.  The vision statement of the 
school, in my view has very much come to the fore, with the staff going above and beyond in trying 
to ensure that the pupils work in the safest, securest, and enriching environment as possible.  St 
Mary’s was mentioned in the House of Commons by Chris Loder MP as being a shining example of 
West Dorset schools that had gone above and beyond in 2021. 
 
While things have been far from normal, the school and the clergy have continued to work together.  
Collective Worship was via video-link, which Revds Deb, Helen & Pete recorded and sent into the 
school, to follow the theme ‘God’s Big Story’.  The normal Easter, Leaver’s, Harvest and Christmas 
services in St Mary’s were held outside instead.  They followed the traditional themes as well as how 
we as a community can look after our world and environment.  The Christmas service was a cold yet 
beautiful Christingle on the playground with candles and Christmas lights. 
From the Summer Term onwards, a box has been placed in St Mary’s Bridport with the children’s 
prayers, hope and dreams.  Each Sunday, we pray that God will bless the children and answer their 
prayers. 
 
Revd Lorna & Lizzie Whitbread (The Diocese of Salisbury Senior Adviser for Work with Children and 
Young People) worked in the summer term with pupils who were identified as needing extra support 
with their self-confidence and modelled a spiritual Walk and Talk, taking five year six pupils on 
accompanied walks, exploring their own journey in life, and preparing for their move to Colfox 
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School.  This was endorsed by Aaron Rigby (The Churches Together in Bridport Youth worker) who 
met and supported them in their transition to the Sir John Colfox Academy in Sept 2021. 
 
For most of 2021, the Governing body met remotely.  During 2021, Ros Westall and Anne Stone both 
resigned as Foundation Governors.  One place has been taken by Revd Helen Croud, but this does 
leave a vacancy for a Foundation Governor.  Our thanks to both of them for all they have individually 
contributed to the school over the years. 
 
The work of the Foundation Governors carried on around the possible SIAMS inspection.  (The SIAMS 
inspection is not an OFSTED inspection, it is a valuation by a trained inspector as to whether the 
school, is living up to its Christian Foundation, its vision and values.)  The Values of St Mary’s are 
Wisdom, Forgiveness, Hope, Endurance and Compassion, this alongside the Vision Statement, are 
clear in the way that the school, staff, and pupils have conducted themselves over the last year. 
 
The Minerva Learning Trust 
The Minerva learning trust (MLT) is the Multi Academy Trust to which Bridport St Mary’s School, 
Burton Bradstock Church of England Primary School, Bridport Primary School and the Sir John Colfox 
Academy are members.  Its aim is to ensure that every child from 3-18years received the best 
education and life chances they can.  Revd Deb Smith is a Member and Revd Pete Stone is an SDBE 
Trustee of the MLT.  All four schools have shown resilience and strength during 2021, coping with 
the problems brought about in the pandemic. 
 
The Trustees of the MLT met remotely for most of 2021 and have been exploring several ways that 
the trust could grow and increase the life chances of the young people in its care. 
 
The Bridport Community Hub 
The Bridport Community Hub is a collaboration between the Bridport Team, the Four Schools of the 
Minerva Learning Trust and the Salisbury Diocesan Board of Education that seeks to work together 
with other Community Groups and Statutory agencies, to see the transformation of lives by raising 
aspirations for Children and Young People in Bridport.  Formed in 2019, the work of the Hub has 
been curtailed by the pandemic, but it has not stopped.  Revd Lorna’s Walk and Talk project is part 
of the Hub’s work.  During the January to April lockdown excess food and sanitary supplies were 
given to two of the schools to support pupils who found themselves in tricky situations.  The Hub 
supplied Bereavement training for staff, which covered death in addition to loss of hopes and 
dreams.  In the summer term, all four schools took part in the anti-slavery campaign 
#OneLifeOneVoice organised by the diocese it was an artwork project to raise awareness.   
 
There was continuing liaison within these local organisations and the belief that by working together 
we can recover from the pandemic and the affects that it has had on our Children and Young People.    

Revd Pete Stone. 
 

 
COMMUNICATIONS & ADMINISTRATION WORKING GROUP  
This working group, originally comprising of 6 members, was formed in March 2021 with the 
objective to improve the communications and administration of the parish.   
 
After an initial discussion it was decided to concentrate first on the administration side of the Church 
office and identify what were the essentials required by the office.  As such members of the group 
contacted various parishes outside of Bridport to find out how different Church offices operated.  
Based on these findings it became clear that there was a need for the office to be manned 5 days a 
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week for 4 hours daily.  The current Administrator, due to Covid restrictions, had been working from 
home but it was hoped that when restrictions were lifted, we could introduce set office hours.   
 
We set about working on a new contract for an Administrator/PA to encompass all the jobs we felt 
fell under this role.  We liaised with the Diocese HR department, now run by the Bath & Wells 
Diocese, to ensure that the contract complied with all the new employment regulations.  Discussions 
took place with the present Administrator to hear her views and it became apparent that she still 
wished only to work 4 days a week as previously, but would be prepared to work set hours, i.e., 9-
1pm.  It therefore meant that we would need to employ an additional person to cover a Friday.  
 
In the first instance this role was advertised as voluntary, but no one came forward, so we are 
working on an advert for this as a paid role, which will be placed once approval is gained from the 
PCC. 
 
We had initially discussed the need for improvements on the Website, keeping it up to date, more 
inspiring and engaging.  We are now working on this, to decide whether it is necessary to employ 
someone to revamp the website entirely, and then keeping it maintained by the Administrator.   
 
We will also be looking at how best to improve communication within the parish and to use 
technology to assist with this. 

Sue Pollock 
ECO-CHURCH REPORT 
 
The PCC gave approval to exploring Eco Church in the parish in 
February 2021.  Since then, we have begun our Eco Church journey making progress in our thinking 
and actions in the five areas: 
 

• Worship and teaching – we celebrated creation on Rogation Sunday and at a Morning Praise service 
in January. We have begun to look to include thoughts and prayers about caring creation within the 
liturgy on a regular basis 

• Buildings – St Mary’s Bridport have done a tentative look at how eco-friendly the church building is 
with some small targets for the next year. Holy Trinity Bradpole is addressing lighting issues and St 
Swithun's are looking to include a heat source pump within its planned building development 

• Land – much progress has been made in three churchyards – this is explained elsewhere; many 
thanks to those who have worked so hard to improve the diversity of these areas. 

• Lifestyle – using the weekly pew sheet suggestions have been made to guide people’s thinking on a 
range of green issues 

• Community and worldwide – we are trying to use Fair Trade goods for refreshments and local food 
was sourced and given for the local Christmas lunch.   
 
Several members of the Coordinating Group have attended “Green” seminars in Bridport; it is so 
important that we engage with other community groups concerned with the environment.  We have 
so much to learn from each other and of course in doing so, much to learn about ourselves. 
It is a slow purposeful journey, building one step at a time, changing the way we think and then the 
way in which we do things in our everyday lives including our church lives.  Environmental justice is 
part of social justice; what we do and how we use things and dispose of waste in this country can 
have a substantial influence on the lives of people in countries where famine and disease prevail… 
and every drop of water has to be sourced from a well or a dirty water course… something to think 
about often as we turn on the tap…  
Thank you to all those who are enabling and encouraging the Eco Church initiative in the Parish of 
Bridport.          Janet Webster 
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FABRIC SUB-COMMITTEE 
 
It was not until after the summer and in September that a group of nine people gathered to form a 
sub-committee focused on the care and maintenance of our six church buildings.   We introduced 
ourselves and shared some background information about experiences relating to working with 
heritage buildings, and churches in particular.   
 
We discussed the general strengths of each of the six churches of the parish: having a kitchen facility, 
a good organ, flexible for youth work, good central location, warm and/or accessible.  Each requires 
long-term repair and careful planning if they are to be adapted for new uses.  We briefly considered 
which buildings are sustainable, how we serve God in this place, how relevant each is for the town.   
 
Copies of the most recent Quinquennial Inspection reports (QIs) were distributed so that we could all 
make our own independent visits to look at the churches.  We will meet in a different building for 
each of our meetings and include that focus while we’re there.  In addition to visiting the churches 
we noted the following points and outlined a provisional plan of action:  
 

o The Health & Safety Executive would expect us to use the same format across the parish for the H&S 
Policy and Risk Assessments. 

o St John’s at West Bay is not currently under the faculty system of authorization for repairs.   
o The last QI report for St John’s was carried out by an architect who has since retired.   
o Crickmay Stark are the firm of architects who inspect all the other five churches. 
o We will draft a spreadsheet showing what repairs have been identified in the QIs and record when 

these have been addressed.    
o A flow-chart to show how projects are authorized will be drafted for approval. 
o Mike Gittins is drafting a new H&S Policy and looking at how it can be implemented in all the 

churches.    
o We will work towards producing a Fabric Handbook for use across the parish. 

 
The PCC have approved the following: 

ü the appointment of Crickmay and Stark to be the Inspecting Architects for St John’s, West Bay.   
ü the parish ‘Fabric Sub-Committee’s Major-Project Initiation Process’ flowchart – this details the steps 

which outline how decisions are made involving the fabric of our churches. 
Bridget Trump 

FINANCE SUB-COMMITTEE 
 
Who and What is FinCom? 
FinCom is the abbreviation for the Finance Sub-Committee who oversee the parish accounts.  It 
comprises of a chairman (Graham Purse) the parish treasurer (Janet Shaw), the central parish 
account (Philip Sturrock), the “Rector’s Fee” account (Sue W-H) and the local church treasurers.  It 
reports to the PCC and advises to the best of its ability.  
Each church treasurer looks after the individual comings and goings of their church together with the 
diocesan quota payment, insurances, gift aid and all the other credits (collection plate, wall safes, 
envelope scheme, standing orders etc.) and debits (paying the bills that come in – organ tuning, fire 
extinguisher checks, PAT testing, repairs etc.).  (This role is split at present at St. Mary’s Bridport). 
 
FinCom discuss all the financial needs and are working towards unification of items such as 
insurance, heating and lighting to reduce costs.  Graham is working with the diocese on the Fairer 
Share quota and naming conventions to ensure legality.  It is a very slow process.  The committee 
meets quarterly to discuss the previous quarter for any problems, and the upcoming known 
expenditure.  
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At the end of the financial year Janet does the huge job of bringing all six church accounts together.  
This involves a lot of time, to-ing and fro-ing so that all the treasurers’ work can be brought together 
as one financial paper for the parish.  These are then sent to the auditors and with more to-ing and 
fro-ing they produce the final accounts that are signed off by the PCC and presented at the APCM.  
 
Cupboard Love 
Cupboard love, (Bridport Food Bank - BFB) was shown as part of the income and expenditure of St. 
Mary’s Bridport.  It has now been set up as its own charity which means that its’ income and 
expenditure is no longer shown in the team accounts.  There have been some ongoing standing 
orders still showing but the money has just been passing through for Cupboard Love.  As time goes 
on and these are clearly identified, the money will no longer be seen in our accounts.  
 
Summary of Bridport Parochial Church Council accounts for year ending 31st December 2021 
To put the parish accounts into their simplest form we have: 
 

Opening balance   £1,110,038 
Income for 2021       £335,408 
Expenditure for 2021     (£310,020) 
Closing balance   £1,135,426 
 
An overall gain of          £25,388 

o Whilst this appears to be good, we still owe the diocese £17,713 in unpaid Fairer Share and this 
has risen by £2,713 since the previous year. 

o Charitable payments, if we were able to tithe, should have been in the order of £33,500; we 
actual gave £3,873. 

o Our diocesan Fairer Share quota for the year was £109,318. This will rise next year by £5,466. 
o Our fuel prices will go up by 20% - possibly £10,000 (For church running and maintenance costs).  
 
We are starting major work at St. Swithun’s and Holy Trinity, Bradpole with expected costs in the 
region of £20,000 in the first year (2022).  Following a recent accident at Holy Trinity, 
Bothenhampton another £5,000 may be added to the cost.  However, much of these monies will 
come out of fabric restricted funds in the short term.  Using this money will mean a future downturn 
on investment income. 
It may also be necessary for all churches to review the money they receive.  Many of our pensioners 
who give generously at present, may not be able to give so much in the future due to the domestic 
costs of food and heating of their own homes.  I will review this shortly but should anyone like more 
information on the accounts please do contact me and I will break down the figures. 
 
But it is not all doom and gloom.  We have huge assets; our churches, halls, other buildings, and 
monetary investments set aside, so we need to maximise their potential and perhaps just be savvier.  
Finally, I would like to thank all those who have untangled Cupboard Love from our accounts, plus all 
our treasurers, Scott Vevers our accountants and in particular Janet Shaw.  Janet, you have helped 
this parish so much over the past year.  You have bailed me out several times when I have been 
either unwell or overworked, and I would like to thank you not only as the main worker on the 
accounts but also as a Christian, as we all try to walk with Christ.  

Graham Purse 
MISSION & PASTORAL SUB-COMMITTEE 
 
The first meeting of the group was held after the summer break when Revd Deb invited all those 
who wanted to get involved in thinking about mission and pastoral work here in Bridport, to gather 
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to share ideas and concerns.  We reflected on how we understood the difference between the two 
words and referenced The Five Marks of Mission, as outlined at the Anglican Consultative Council in 
1984: 

The mission of the Church is the mission of Christ 
1. To proclaim the Good News of the Kingdom 
2. To teach, baptise and nurture new believers 
3. To respond to human need by loving service 
4. To transform unjust structures of society, to challenge violence of every kind and pursue peace 

and reconciliation 
5. To strive to safeguard the integrity of creation, and sustain and renew the life of the earth 
 

From that initial meeting we identified five areas of action that would be the start of this cross-parish 
work. 

ü NETWORKING: re-connection with the church congregations by offering post-pandemic support and 
pastoral care, 

ü TO RE-LAUNCH the usual regular church activities, 
ü BEREAVEMENT SUPPORT for those affected by the recent strained restriction for families, 
ü SCHOOL WORK: to offer an increase in our presence in St Mary’s Primary School, 

 
To explore and research the ideas behind: 

ü BUILDING CONNECTIONS via the Friendly Bench initiative, developed to tackle loneliness, social 
isolation and build community cohesion.  
  
Since then, the Mission and Pastoral group have been meeting regularly and are slowly making 
progress, although this has been slower than anticipated.  However, the group remains passionate 
about implementing services within the team and the community.  Progress in the three key areas is 
reported below.  The first approach is pastoral support: 
 
Pastoral Prayer Team: A plan has been agreed and a team put together to create a pastoral pyramid.  
The pastoral pyramid will provide information on the various levels of support available in the team 
and where people can access the appropriate support.  For example, if somebody is lonely but has 
good mobility and can get out the pyramid would indicate different groups or social events within 
the team that the person could attend.  However, if somebody has more complex need such as end 
of life care, or a sensitive pastoral issue, the pyramid would indicate that a member of the clergy 
team should be informed and asked to do a home visit.  This is an overly simplistic explanation of the 
pyramid.  However, when completed we believe it will be a great resource. 
 
Alongside the pyramid we are also developing a visiting team, a letter writing team, and a directory 
of all activities going on within the team.  When this work is complete, we hope to have an efficient 
pastoral support team available to everybody who wishes to access support. 
Bereavement Group: The Bereavement group meets monthly and offers support to people in the 
area who have suffered a bereavement.  Letters have been sent to everyone who we have done a 
funeral for in the last six months, and the group has been advertised locally.  I would like to thank 
Diana Wright and Philip Ringer for all their work in setting up and leading this outreach programme.  
 
After-School Club: It has been agreed that we will be running our weekly after-school club at St 
Mary’s school in Bridport.  Unfortunately, due to the ongoing lockdown restrictions at the school we 
still do not have a start date.  We will postpone this now until September 2022, starting at the 
beginning of a new school year.  To make this outreach successful we will need to find more 
volunteers to join the small team.  
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The re-launch of church activities:  The first church activity to relaunch has been the St Mary’s group 
(Tots’ Time).  This was a good opportunity to look at the legislation and changes in community 
interaction and launch and sustain a valuable resource whilst keeping volunteers and visitors safe.  
This approach is being used across the churches as other groups move to reopen through into 2022.  
 
Training: As part of the relaunching of groups refresher safeguarding training is necessary alongside 
renewal of some DBS clearance levels.  Coral Hatton is arranging a number of sessions locally.    
 
Recent developments: Launched during lockdown the Gardening group at St Mary’s Bridport, is a 
group of church and community members.  They gather to work in the churchyard to develop the 
diversity of the plant and insect life, to increase interest and the health benefits of all who pass 
through.  They are in discussions with the Town Council and local police to identify ways of growing 
and identify funding for this green space in the town centre.  
 
Other ideas: We’re researching the ‘Friendly Bench’ project, Soup and Chatter groups and social 
meeting places for the vulnerable.  For all of these initiatives we need a team of volunteers; ‘mission 
shaped’ for our community. 

Revd Helen Croud 
SAFEGUARDING REPORT 2021 
 
2021 has been a second year of continuing changes to Covid restrictions and requirements. School 
and college students finally return to a level of normality in March 2021.  However, other changes 
such as self-testing and self-isolating if contact has been made with a Covid sufferer continued 
through much of 2021. As 2021 came to an end, the government advice that as a society, ‘we must 
learn to live with the virus’, had become more of a reality.   
 
Safeguarding statistics which relate to cases of abuse and / or domestic violence and / or criminal 
cases are inevitably inaccurate, due to confusion about priorities, changes in multi-agency 
intervention during the pandemic, process delays, and delays in matters reaching court.  
 
The isolation and the pressures on families, during the ongoing Covid situation has continued to 
increase the risk of potential and actual harm to vulnerable children and adults.  There has also been 
an ongoing demand on food banks, and other charitable resource organisations.  With the 
announcement of a return to classes, there has been an increase in the need for child and 
adolescent mental health resources, to help treat the anxiety and stress of children and their 
parents, following a gap of two years out of school and qualification exams.  
 
Towards the end of 2021 and the beginning of 2022, a review of the Parish Safeguarding Policy, DBS 
checks, Safer Recruitment requirements including training has been conducted.  Coral Hatton, gave 
an outline of the process involved in the Safer Recruitment process to the PCC, emphasising it’s 
importance.  Early in 2022, the revised programme of Basic Introductory Safeguarding Training and 
Refresher events will be offered, to ensure all staff and volunteers will have undertaken the Safer 
Recruitment requirements, checks and training level for the position the currently hold.  Coral 
Hatton and Di Sinclair (Administrator) will be responsible for ensuring that the training and all checks 
will be current and up to date.  A review and update of all job / role descriptions will also be 
undertaken by the Parish Safeguarding Lead, assisted by the PCC Secretary.  It is hoped this work will 
be completed by April 2022.  
 
Although it is appreciated that there is, and can be, no simple ‘test’ or ‘process’ to ensure absolute 
safety from harm, all who are involved in the ministerial work and mission of Bridport Parish are 
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committed to and engaged in doing everything required and possible to ensure Safeguarding is a 
priority within our staff and volunteers.  We provide a vigilant environment, where vulnerable 
individuals ‘in need’ can report any and all concerns and / or seek and receive prompt, appropriate 
support and help.  

Coral Hatton, Parish Safeguarding Lead  
The Bridge Magazine 
 
During 2021 The Bridge has built on the success of its October 2020 redesign and relaunch, despite 
the obstacles that the Covid pandemic has continued to place in our way. 
 
The third national lockdown (6 January to 8 March) meant our delivery volunteers again couldn’t 
deliver magazines door to door, so the February and March 2021 issues were published in digital 
format only. We resumed printing with the April issue, published slightly later than usual to allow for 
the phased exit from lockdown. Again, deviating from the usual Bridge schedule, we published an 
August issue to partly compensate our advertisers for the two online-only months.  
 
My aim as editor is to produce a magazine that appeals to readers of all faiths and none, with a 
substantial proportion of community content alongside the regular parish columns and articles from 
the clergy. To this end we have published features about Citizens Advice, the Child Contact Centre, 
Bridport Cohousing, the Community Fridge and Garden Glut, the Community Shed, Bridport Area 
Community Housing, the Beacon Church Kitchen, BridLit, the Bridport Shakespeare Company and 
Seeding Our Future, as well as interviews with illustrator Claudio Muñoz and West Dorset MP Chris 
Loder. 
 
In October we introduced a new regular Q&A slot called ‘In the pod’, named after the Revd Deb 
Smith’s tiny caravan. The Revd Peter Clark, Joanna Jacobson from the BridLit team and town council 
leader Dave Rickard all came to be interviewed. 
 
Our parish editors have continued to provide interesting copy for their columns, as well as keeping 
their readers informed about local events. During 2021 we welcomed Anna Sullock to the team; she 
took over the St Swithun’s column from Bridge stalwart June Goodburn, who had decided to retire. 
 
During the second half of the year we introduced new quarter-and half-page adverts, and in 
November we saw a welcome increase in advertising revenue, most notably the start of a regular 
half-page advert from Bridport Arts Centre. This allowed us to produce a 24-page issue in November 
and December/January. 
 
Following our appeal in the December 2020 issue, donations continued to arrive during the first 
months of 2021, reaching a very useful total of nearly £2,300 towards the magazine’s running costs. 
 
We have also launched a standalone website, www.thebridgemagazine.org, with downloadable 
digital magazines, individual articles and information about advertising. In time we hope to expand 
the site and, possibly, offer advertisers online space in addition to their space in the print edition. 
There is still a Bridge section on the BTM website, and all the circulated links still work. 
 

Olivia Daly Editor, The Bridge 
Allington, St Swithun’s 
2021 saw us beginning to re-open and to welcome back members of our congregation who felt 
confident to be part of corporate worship again. 
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Worship 
Alongside our regular Sunday Sung Eucharist and Thursday Low Mass, St Swithun’s was the home of 
new more experimental worship.  Contemplative Church is based on the teaching of the early desert 
fathers and mothers and taken up by the World Community for Christian Meditation.  A small group 
of local people who meet to explore prayer and silence have created an inclusive, meditative 
worshipping community.  It is recognizably ‘church’ but in a different way to the traditional 
experience. 
This complements the regular Centering Prayer group which met online during the pandemic but 
restarted meeting face-to-face during 2021.     
 
Pastoral and Social Events 
For the last 7 years or so St. Swithun’s has been running a monthly free coffee morning for the local 
community.  It was Revd Pete Stone’s idea, and it has been a great addition to the welcoming 
mission of our church.  We have had all sorts of people come and go – from our regulars to those 
who live close by, as well as those who come from further afield.  Coffee and home-made cakes are a 
major draw – but so is the warm welcome that visitors receive!  It had to postpone its regular 
meetings from March 2020 but re-started in the autumn of 2021. 
 
We also held two car boot sales – in the spring and summer.  These were a new venture for us and 
were very well received.  They were enhanced by an annual favourite – the plant sale, and music 
from Father Dan and Sue Smith, as well as refreshments.  One of the helpers recalls the atmosphere: 
 
“What I recall of the first late spring fair was a curious fluidity that just seemed to keep going.  For 
both fairs a storm was forecast yet on both occasions the sun shone.  I came up the church drive and 
settled myself with the plant stall.  Shortly I decided to go walkabout.  Soon I had purchased a brass 
chestnut warmer and a pair of £10.00 boots that had been worn once and were so soft I took my 
sandals off and wore them straight away.  Further on I purchased a Shetland wool lace scarf, the 
friend who was moving house, asked if I knew anyone who wanted a mattress.  In no time at all we 
had someone to receive the mattress and someone else with wheels to deliver it!  Not long 
afterwards a friend walked up the drive with two exquisite bunches of flowers - all cut from her 
garden.  Someone immediately bought a bouquet and put it on her husband’s grave a few feet away.  
The Jazz rhythms and melodies mingled with the crowd from the Church steps.  Two other 
stallholders had jelly mould planters and enjoyed the friendly atmosphere so much they said they'd 
return later in the summer - and they did with a new twist on their planters.  The refreshments were 
being enjoyed as much as the Tombola opposite. ...”  
 
Church events 
Traditionally we have been used as a venue for musical events – orchestras and choirs, and some of 
our regulars came back during this year.   
It is wonderful to hear the glorious acoustics and the restored organ of St. Swithun’s being put to full 
use!  Some of the young people, who use our organ for weekly practice, gave us a delightful concert 
and, under their tutor, Dr Richard Godfrey, are making stellar progress in their studies. 
 
BUT – the church does require quite a lot of remedial structural work and alongside this, it has been 
decided to ‘bite the bullet’ and reorder the church for the 21st century – in time for its 200th birthday.  
We are calling this project Repair & Renewal 
 
Small groups started to plan for Repair and Renewal pre Covid, but the process was understandably 
interrupted by the pandemic.  It picked up again in 2021 with a presentation to the PCC on 8 June 
2021 and an open meeting at the church in September 2021.  On 16 November 2021 the PCC 
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approved the project in principle.  Ideas to improve the building both for worship and community 
use include the installation of flexible seating, the building of a welcome space at the entry, the 
creation of more meeting and office rooms, opening up the entry with more glass and a review of 
the building’s energy use.   
 
The re-ordering of St Swithun’s to enable it to serve Bridport better through an updating of its 
liturgical tradition and an offering of more flexible space to serve local needs is a practical expression 
of the team’s objective to be more community orientated. The large, open and flexible space, 
redesigned to accept the challenge of climate change, has great potential for large scale worship and 
events. The well-maintained organ and the availability of parking and enough room, both inside and 
out, and with the hall attached, makes it an ideal venue to put at the disposal of the team and the 
community. It is a million-pound team project that will be worth a great celebration in 2027. 
 
The Hall 
After a close down for the first 4 months of the year, certain groups were allowed to start operating 
from April 2021.  However, as people felt confident again the various classes restarted.  
 
We are pleased to be able to provide this space to a wide variety of community groups: exercise 
classes (Yoga, Tripudio, Tai Chi), educational classes (music and several u3a groups) and we are 
especially pleased that we are used by groups supporting people who live with difficulties 
(Alzheimer’s, Parkinson’s, NA). 
 
As well as being an example of how our buildings can serve the community, the use of the hall 
generates valuable income Church funds. 
 
The hall is maintained to a high standard.  The installation of a commercial dishwasher in December 
has further improved our offer and we hope to attract more Charity and Social events in 2022 as this 
is now permitted.  Approval has also been given for the installation of WiFi, which will further 
improve our facilities. 

Mandi Sturrock. 
Bothenhampton, Holy Trinity 
 
Mission. 
It felt like a slow start for the Church new year in 2021 we were holding church services on a Friday 
Morning in January.  Our church congregation numbers were slightly reduced from pre-Covid times 
but remained steady.  It was sad to see Holy Trinity closed to all for six weeks in February to mid-
March when it was decided it would be safe to open each church for a day a week for private prayer; 
ours opened on a Friday.  The congregation was kept in touch with each other by regular phone calls.  
By early April it was considered safe to open the church for private prayer over the Easter weekend, a 
simple scene of an empty chair with a towel draped over it and a jug and bowl was left in the 
chancery as an aid for contemplation which was much appreciated.  We had a wonderful joyous 
Easter Sunday Service with a good congregation, before returning back to Friday morning services.  
Trinity Sunday our Patronal Festival we returned to a church full of flowers to worship on a Sunday 
Morning which again was a joy to all.  Bringing back to all the need and love to worship on a Sunday 
which was not to be until July. 
 
Following risk assessments and government guidelines a decision was made to return to our social 
outreach programme within the village so in July our Coffee mornings on the 1st Saturday in the 
month returned, although we did not publish it widely, we were surprised just how many of the 
villagers were very happy to return and socialise with others.  We also commenced other monthly 
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events starting with a cream tea in June, a BBQ on the lawn on one of the hottest days in July, a very 
well attended and enjoyed fun dog show in August, a Harvest Lunch, an Afternoon tea and a Festive 
Craft Day. 
 
August was our turn to have a team service.  The day was kind, so we could witness our faith in the 
glorious sunshine in front of the church, overlooking a glimpse of the sea. 
 
By Advent it felt we had returned to a new normal with a happy family baptism followed by a team 
service of Festival of Light with Advent carols followed by mulled wine and mince pies.  Our 
congregation and supporters also enjoyed an informal carol singing evening on behalf of the 
children’s society and a traditional 9 lessons and carol service.  A steady number have continued to 
attend church through January and February 2022. 
 
My grateful thanks to Sue Smith for her conscientious work as church music director plus our lovely 
choir who certainly add a wonderful dimension to our services.  To our welcomers, intercessors and 
readers; my grateful thanks. 
 
External Fabric and Grounds. 
The church garden has been well maintained by Keith Windsor, Barry Bancroft and Graham Purse.  
The wild meadow area was examined in the summer and 75 different florae were seen.  The open 
drainage channels and weeds to stonework and paths have needed constant maintenance. 
 
Internal Fabric and contents 
Internal work completed during the year are as follows: annual boiler servicing, organ and piano 
tuning.  After PAT testing, lights in the three stained glass chancery windows needed replacement 
and rewiring and it was decided that the PA system should be hard wired to the electrical circuit 
board for safety. 
 
Old Church Yard (Bothenhampton Graveyard) 
Two working parties were arranged in April and October both were well supported, and the church 
yard looks very well kept.  We have also had some generous donations to maintain the church yard 
this year which means we have enough money to continue to pay for the grass cutting in this area for 
the next two years.  
 
The corner boundary wall by the footpath which leads off just before the iron gates which had 
collapsed has been rebuilt and the cost has been raised by kind donations of local families. 
 
A memory tree placed in the Old Church during the Christmas season became covered with labels for 
loved ones past. 

Heather Purse. 
Bradpole, Holy Trinity 
 
At midnight on December 31st 2020 the bells of Bradpole were silent at the New 
Year for the first time since 1943/4, the Tower deserted.  We were locked down 
against a new, insidious enemy, Covid19.  Normal life, both “church” and 
secular, was a distant memory and a hazy prospect. 
 
For the people of Holy Trinity, as for everyone, virtual services were available – 
from the Bridport team (THANK YOU) on YouTube, and elsewhere via radio, TV 
or Internet.  For many, including some previously indifferent, the pandemic 
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brought a sharpened awareness of life, creation, spirituality – and perhaps of the church as an 
expression of those larger concepts. 
 
Plans were made, though, for the time when restrictions might be eased.  Holy Trinity, Bradpole, was 
consecrated on 4th August 1846 and we felt this, the 175th Anniversary, should receive appropriate 
celebration.  This was to be in two parts - a simple, socially distanced Eucharist on the day and a 
more elaborate event later. 
 

 
The Revd Janis Moore would preside on 4th August and the last Vicar of Bradpole, Revd Maureen 
Allchin, agreed to preach.  A congregation of 60 found that she had lost none of her charisma, 
wisdom, eloquence or compassion. 
 
On 3rd, 4th and 5th September the Church was open 10am to 4pm, with displays illustrating the 
history and continuing life of the church in Bradpole.  The static display included all of the church 
silverware except the very valuable Tudor chalice which is permanently at Salisbury.  Visitors were 
also able to see a wide range of vestments.  Stewards were on hand to answer queries.  We were 
pleased to be able to offer spaces for presentations by the Wellfields Green group and by the 
doughty Friends of Holy Trinity Bradpole. 
 
Cream Teas were available on Saturday afternoon and, perhaps the highlight of the celebration, a 
well-attended Songs of Praise service was held on Sunday afternoon.  Covid precautions still applied 
but could not spoil the occasion.  It was no accident that on this day our bells, restarted their regular 
call to worship.  This was indeed an auspicious time.   
 
The pattern of services had continued as far as possible during lockdown but there was a sense of 
new beginning.  The Music Group took its place once more, the catering team sprang into action and 
the services began (despite masks, communion in one kind and social distancing) to feel more 
‘normal’.  The Bradpole Peace, although restrained, had lost none of its warmth. Tuesdays Together 
continued its valuable part in church life. 
 
Some challenges remain.  During lockdown all outreach events were suspended.  Meetings of other 
kinds were difficult until we mastered Zoom.  The DCC, which was working on a project to reorder 
the lighting, didn’t meet and found as ACPM approached that it was to be replaced by the HTBRA 
Sub Committee of the PCC – which is still ‘finding its way’ although the Lighting Project is back on 
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track.  Those who run ‘Tots’, Tuesday Club and the rest are keen to start again.  Protection 
procedures must of course be followed but cause delay. 

 
The Friends of Holy Trinity continue to support us in many ways.  Apart from assisting us financially 
with repairs and other projects, they use the church for most of their events and, because many of 
the Friends are themselves members of the church, each event is a valuable outreach. 
 
This report is an appropriate vehicle for thanking people.  To make a list would mean setting an 
order (not of merit but it could seem so) and would risk leaving someone out.  Let it simply said that 
at Bradpole everybody gives of their best and everybody is valued, warmly. 

Peter Carnell 
Bridport, St Mary 
 
It would be easy to think of 2021 as a year solely defined by the restrictions and limitations imposed 
by the coronavirus pandemic but, in overview, the things that shine out are the occasions of shared 
celebration and worship.  We were often surprised that, in finding new ways to make things happen, 
the outcomes brought unexpected blessings. 
 
In terms of our church building, we have been able to continue our programme of regular 
maintenance activities, but no major projects have been undertaken.  The limited use of the church 
during the early part of the year resulted in a significant build-up of dust and cobwebs but our 
Saturday morning cleaning events have been occasions of industry, laughter and fellowship.  A 
detailed risk assessment of the building and the churchyard has been undertaken and our Health and 
Safety policy has been revised.  
 
Work in the churchyard is ongoing and the links between 
the St Mary’s gardening group and the parish Eco Church 
team has resulted in a renewed emphasis on 
sustainability.           (Photo of Alan Bowley in situ.) 
 
In July we held a Living Churchyard event when some 
thirty people gathered to participate in activities 
highlighting the rich biodiversity of the churchyard and 
the steps that are being taken to care for God’s creation 
in this place.  This is an event that we would like to 
repeat in the coming year. 

 
This has been a year 
unlike any other in 
terms of our need to explore new ways of worship.  From January 
to April the church was only open once a week for private prayer 
and much of our worship was through the participation in online 
services and reflections.  Our first Sunday service was the 
celebration of Easter and in preparation for this, a new Easter 
Garden had been created.  The Easter celebration was greeted 
with much joy and the more so when we concluded our service 
with the singing of ‘Thine Be the Glory’ in the churchyard.   
In a similar way our celebration of Harvest and Christmas had to be 
different but perhaps by taking time to work out new ways of 
doing things we engaged with the familiar with new eyes.  Children 
from our local primary schools visited for ‘Stories Around the Crib’, 
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Advent courses and meditations were both in person and online, and The Blue Light Service went 
ahead and celebrated the work of the Dorset and Somerset Air Ambulance.   
 
Numbers attending our Christmas Services 
were reduced and singing carols behind a 
mask was difficult, but all agreed that the 
staging of the Bridport Nativity in a new form 
and new location was an unqualified success 
and worthy of repetition. 
 
A growing concern about dwindling church 
finances has resulted in a focus on possible 
new streams and methods of fundraising.  
During the year we held both a Cream Teas 
event and an Outdoor Christmas Market, 
making use of the churchyard on the North 
side of the building.  Both were successful in their own way, but it is to be hoped that our work on 
increasing the community use of the building through hire of the historic space will prove beneficial.  
To this end we hosted a Cheese and Wine evening in November to publicise the opportunity to 
representatives of many of the town’s organisations.  The feedback from the event was most 
encouraging with particular praise from both the Mayor and Town Clerk.  This is an avenue for 
further development in the year to come.   
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The long-term effects of the pandemic have yet to be seen but in the short term we do recognise the 
reluctance of some to return to regular Sunday worship and those who are prepared to volunteer to 
take on specific roles have become very valuable commodities.   
 
Our change of Sunday service time from 9.30am to 11.00am has caused much debate and is still not 
fully resolved and in this, like in so many things, we understand that this period of change provides 
not only challenge but also opportunity.  Baptisms, weddings and funerals continue to take place 
with a certain regularity – the church is inextricably linked with the lives of so many people in the 
town; we pray for wisdom and guidance in making this a deeper and more meaningful connection. 

 
Lesley Hill 

 
Walditch, St Mary 
 
Services and Pastoral Care: 
Following the relaxation of pandemic restrictions, we were able 
to restart services in April.  We began quietly and ended the 
month with a bang!  (part of the Chancel ceiling collapsed, but 
more of that later).  We have continued with regular services 
throughout the year on Thursday’s (Morning Praise) and a 
Eucharist every alternate Sunday (recently changed to Morning 
Worship for the first three Thursdays in the month and Eucharist 
on the fourth Sunday of the month), 
 
We have a small but regular congregation attending, although as 
experienced by many other churches, some of our parishioners 
seem reluctant to return to Church.  Ann Ayling keeps regular 
contact with those no longer able to attend services. 
 
                                                                Special services such as 

Easter, Harvest Festival, 
Remembrance Sunday and 
Christmas were all ‘low key’.  
Other Church activities have 
been relatively low in number– one funeral, one memorial 
service and one burial of ashes. 
 
Church Maintenance: 
The repair to the Chancel Ceiling was the top priority. Following 
the necessary permissions, this was completed by the end of 
June (cost fully covered by fund raising and very generous 
donations). Other maintenance focussed on the Quinquennial 
Inspection items e.g., repair to porch and leaded / stained glass 
windows.  We also replaced the foam in the Church kneelers, 
some seventy in total, with new fire-retardant foam to meet 
Health & Safety requirements; and had them dry cleaned – again 
the full cost was covered by fund raising and completed with lot 
of hard work by a team of volunteers from the village. 
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Churchyard Maintenance: 
This year focussed on ongoing maintenance and further work on a new terraced wild area at the rear 
entrance. The ‘fruits’ of this should be seen in the spring of 2022.  In the spring of 2021, the daffodils 
planted the year before (approx. 300) above the rear entrance of the Churchyard put on a lovely 
display.  The railings, gates and Church door furniture have benefited from new paintwork.  The 
Churchyard has continued to be a place of peace and refuge for many and is generally much admired 
by all who visit. 

 
Part of Wild 
pathway  
 
 
 
 
 
 
 
 

Spring blooms in the churchyard 
Fund raising: 
There have been limited opportunities this year.  However, we did hold a bake sale and two plant 
sales to raise funds for the Chancel ceiling, a raffle at the annual village event, which together with 
our share from Ride and Stride event paid for the work on the Church kneelers. 
 
Events: 
Again, limited opportunities.  We had a small Harvest Festival Brunch and a Winters Tea, attended by 
about thirty people which was a good community get-together and raised some funds.  On Christmas 
Eve, we held a joint event with the Village Hall Committee – “Carols on The Green”.  About 60 people 
came despite the rather inclement weather, and we ended the singing with the first verse of “Singing 
in the Rain”.  The Village Hall Committee generously provided Hot Mulled Wine and mince pies 
which were well received.   
 
St. Mary’s in Walditch continues to be very much a part of the community and these examples show 
how much the Church is valued by both Church goers and non-Church goers alike. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Some of the villagers who joined in for Carols on the Green 
Sue Wellman-Herold 
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WEST BAY, ST JOHN 
 
St John’s is not only the coastal area of the parish but also the part which welcomes many visitors to 
the beautiful coastline, and of course the famous Jurassic Coast.   
 
Despite the pandemic overshadowing the last 2 years, we have managed to maintain a regular 
congregation of approximately 15 people when restrictions permitted.  However, our numbers were 
boosted during the summer months with the influx of visitors staying in and around West Bay, and it 
is lovely that many come back every year.   
 
During the second part of 2021 our services changed in line with the rest of the Bridport Team.  We 
now have 2 Communion services a month, and then on the other 2 Sundays we have coffee followed 
by a lay-led Morning Praise service.  Unfortunately, with the changes it meant we no longer had a 
regular organist and we all missed singing, even with masks on.  However, John Cooke came to the 
rescue and purchased an amplifier, which meant we could download hymns to music and then play 
through the amplifier.  We have noticed that some of the music is very quick so definitely keeps us 
on our toes.  
 
The Fishermen’s Mission were impressed with the display of the work of the Mission in the church 
and St John’s were nominated and were recipients of the ‘Fishermen’s Mission Christian Fellowship 
Award 2020’.  The RAFA and RNA held annual Services to mark the Battle of Britain and Trafalgar Day 
respectively. 
 
At the beginning of December the Christmas tree went up on a particularly windy day, but I’m glad 
to report it stayed upright.  The Boxing Day carol service, which normally follows on from the Boxing 
Day swim in the harbour, and is organized by Churches Together, was held on the green outside the 
church where mince pies and mulled wine were served.  The swim was once again cancelled but all 
being well it will take place in subsequent years. 

Sue Pollock 
 

 


